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(3] LAE—E&OB RIS 2N » A R LGRS E T 3 2

Ot HIZRHIE Qg ERLAFIE  OMBSLIRGIE
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[4] 3. ™[I E B AT A SRS AT ER A B AR & (ethical norms)#ER] 2

O (utility) QFEF(right) @\ IE (justice) @ &7 (legitimacy)
[1] 4 T5I—fdzE N /N EE R b ?

Ok QEEE Oft#EE @EhE
(2] 5. ¥4 f2&rE (sole proprietorships) i SEHE RS 7

OARGFEECIT/E Q237 =1IRVA OAREFIEESRTE OEEMEKE
(3] 6. THIR—Hs8 H (utility) R BB R AllE Y E25H 2

ORFfER A @B O = H @FTEFER A
(1] 7.77854H & (marketing mix) A ELFE T HITE—FHEREL 7

OFESE @ n QEE @IFEEE
(3] 8. & ¥t il > SesTEm(E » DUMEPROWCHT EmB A » Z21& - FZWEEE o DL EE )7 AR o
TEEEE ?

@215 £ (8 £ (penetration pricing)
@NnpYE(E £ (markup pricing)
R - EnfeBlEHER Llé’*?)?%ﬁﬁﬁ SR - Ty
ZkHER#E(data mining)

@, B EE £ (psychological pricing)
QUK iE 1E (&2 (skimming pricing)
(2] 9 FIFE il -
& il &4 (information system)
O & fl& f#(data warehousing) “Mﬂr‘?fi(mformatlon processing)
(2] 10/ER3ERI B ERE L - SHHINE « FE - EFE RN S EM A
O EHE O ERE OMEERE
(1) 1175F# BCG FafdfTE] s> HAVUEIIESE » T HIRCM T # B ?
ORISR DIME BFfss BRI ESEMN%E  ORFEAIERNTESEAR S » FEHHMRERRK
O NITEXBETHITAE R AT A EZIE OHENEENEIE - BHATHSEERITLA S
(2] 128 HAE R > BIRYRCR (efficiency) (VEFREEEIRE - AN RUFE FFIHE—IH 2

OF SEy £

O INERET © HATEERL @RV EIRHEM @ LSl (doing things right)
(3] BEEEHERFZEFEN—THEHET ?
OftfabAE @ NFHE OfZflTRE @BUERES]

[4] 14 N7I{a[EA E5REh4H 4% (L (strong cultures)HYRFE ?
OfZ OMEE Ry 2285 TN QB LR EHRE—EHTHE
O® B TR A SRR @HERIZCVMEEELE TAT RN A R
[3) 152 BRTTIGE A —(EEE &5 - WA R R R BRI 3E » Ty
D4E5E 40 4% (borderless organizations) @Z JTihlE {2 (multidomestic corporation)
O£ Ek b (global company) @[5 [ER 4H 45 (transnational organizations)
[1]) 16. T %I{a &2 B 2% B (management by objectives » MBO)#JRERE T2 ?

Oty HIE QSHIAAARHIE — OUIFEATIAIR @RI

(2] 17. SWOT Z3ffr R Ef5 -
OIMEERIRHIE S 74T QNI E 3
OFEHA ERIVEE T @ NEBHY S ELHI T
{11 18 THHEE AN R SRR R SR % (corporate growth strategy) ?

@z FALTRHE @ H B oM OF SR W ® % Fa{ LR
(3] 19 EHE A LIARIEHEE B A 2k
OffFEME R OEME(LIEE O g @IEAREE

(2] 20 E M » 2R AL A R 8152 A SR L B AAVE - HEER R
® & T 5|2 (orientation) S T /ETEE (realistic job preview)
Q4RI 58 B (performance-simulation test) @ 360 [EET1L5(360-degree appraisal)
(2] 2L ¢ FEEENHITE R CE TR SEIEE D - RG4S INITEN S BV IE N B TS T ¢
O [ RE g+ B 3¢ (problem-solving team) @ 5 & 1 E 5 (self-managed team)
OS5 ThHEEE X (cross-functional team) @ [ R E 3¢ (virtual team)
(4] 22 17— FEAHARE A A SR ?
OEEEL & 77 @ TfFEHraat O TAEMIE
[2]) 23. F%I{a[& i JE4H 4% 2% & (organizational development)fy4%15 ?
O [ag (survey feedback) Q4 EELE (manipulation and co-optation)
OFE P& % (process consultation) @ [=H| [ 17 (team building)
(1] 24. N HIfalE R FoR Y (the big five model)fy AR E S IH] 2
O 5 F 75 14 (self-monitoring) @3 F1M4: (agreeableness)
O Ehfit2& [E 4 (conscientiousness) @545 2 E M (emotional stability)
(2] 253 =8h=UE T (management by walking around)iy #2572 - 28 R Wl—fddzemil% 2
OZEFij%4( (feed-forward control) @ZE 124 (concurrent control)
Q= 1% 122 (feedback control) @& EfF2ed (information control)
[3] 26.1:3E @ [E—(E4HMR AR E T - 20t RS > B2 R
O N7 & # (downward communication) @ 173 (upward communication)
Q% [a)# (lateral communication) @#} a1 7# 28 (diagonal communication)
[1]) 27. F%{aI &R B 284 BB R HE Y = 35 5Kk 3 s (McClelland’s Three-Needs Theory)iyEs

O A THE

QTR QfF @K ORENTK @52%*76
(2] 28. N ZIUIE—Fe P 7355 4 AR =X (entry mode) A8 = Y ez 2
O H{ [ (export) QYN H 1% & (foreign direct investment)

OFZ 1 (licensing)
[1] 29.FK 71 F=E (service operation)Eid

@& & (joint venture)

fnZE A (goods production) iy & B R > A EFEH—IE ?

QR E R LB R QR ER AR DBt
ORZEHIRG R AN - EELUEHE OF LR B EE LT

(4] 30. FAI{AIEA R AL s E R B B RIIR E R o 2
B A @REHEATE] O EEREA EI OFel VST |
(3] 3LAE—ZOARELRIE R - 1%%Eﬁi~7|‘$§AﬂE’J“§JJB\ZZIK2% 5 T - IMBAJE 2 A [E E Rl A —F4Y Ky 240,000 JT -
MEFTER—PREARALRERSET Ry 20 T S5 —FREH L L0 - A RE R R T 7

@ 12,000 @ 15,000 ® 16,000 ® 18,000
(4] 32 fZE R BN AT AL AR R - AR NI 2
O EEENEES] Qe ftE B bE OHEITRITE AR  @FRHEMHISIE PR

[4]) 33. T HIMa[E R B3 15 (rational decision making) iy B2 ?

®F'EJ TEFE T SN QEHIERTA BEIHE AR
EH AN R EHE S AR ERY OEHHIERS NAEHTERE
[3] 4 EARFEHEIT 2 A LR R R B ARSI > FL i RERR FHAVAHARES Ty -

fro=1=1

O B 45 (simple structure)
OF 2 45 (divisional structure)

(4] 35. %[ Ryligis M off-the-job) B[4k 7% ?
OEFERIR ORK(E T

@IhEEERE (functional structure)
@EF#H 45 (matrix structure)

OB A @FRE TR
GRS



[4] 36. NHI{a[E A Z R ERERAERE ?
O%ITHIE R QA Fh A B kB FR &2
Oy LB AYE REAREA @S Ty A

(2] 37 —(rEEEFE RS B LA WthavSB E RdtE) » DIEEE TIT R » BETERZ K ¢
@ IF (A58 L (positive reinforcement) @& [A]58 L (negative reinforcement)
®J& £(punishment) @;F 55 (extinction)

(4] 38R TAEHF AL (Job Characteristics Model) 17 TFaxat » N YR # FaR ©
OB EBINERS & OF AR By TAEBR AL » 7] DA I ERS e #E
QA& H A TAFERAL » A AR IS =M
OFEIBAERG > FTLAIIER B 1M
Ol Bl ¢=1-RECIIPR ) IS F I E2 s

(4] 30 EXFERAEN TIBHE IRV » BN
O£ ## (legitimate power) @s&|## (coercive power)
QOHEE f# (reward power) @ 7 FE (referent power)

(2] 40 A FEIBEEREARER AT HEY > THIR e #EER 2
O#EtERE—FEREN ML QEEEFEILRE—TEENFE bR
OfF B E— T ERREL LR OF S PrbEfs e — AR

e [% 4165485 FXg 24 > £32 254885 1250 4]

[4) 41T X5 F LSRR ERER © 85 &0 A$350,000 - $4£578(0]$25,000 - $5£597:%$5,000 » #:£5$280,000
HEEAR[N]$2,000 - #EEPTEESS,000 » HEEHEES4,000 - $HEHEES3,000 - 5 HAV{FE £5$50,000 » Al X5 £ A5G R
B A Fyfa] 2
® $225,000 @ $229,000 ® $279,000 @ $329,000

(3] 42. T A EREG T EREH 5$190,000 - AFEFR NHIEETE © (DIER{FR$10,000 » ()R 5237 5E$16,000 - ()BT fF
BRI 22$1,600 - 1R -EREC£5$16,000 5 (A)SR1TUEEIEEZ$80,000 » A E] AR AR © 5% B IERESR T BRERNE Fyfr] 2
® $255,600 @ $278,400 ® $284,400 @ $294,400

[1] 43.FH A EREE EFHEE 95,000 5 1 H 28 HEEHRFE A S HE$4,550 - HZEH <5 8r$500 - HISE H R SR IE
OE: « B )d$50 Q£ ¢ $H4:$5,000
OFE | IR4%$4,550 @EEC - ERI4%$4,550

[4] 44.FF/AE]™ X5 45 A 31 HLL$6,000,000 i ARG 5 A > 657 H1$500,000 Hrrig AL FEEA 2By - 5324
T3t i P8 50 2$10,000 K {7 MH<:$400,000 - Al f-Hit 2 ploAS Ry faf 2
® $6,010,000 @ $6,410,000 ® $6,510,000 @ $6,910,000

[4]) 45.H A\ E4REL B am g R0 R IEE:$50,000 » HIJFE /AT 2 B4 B4R A4 sl 2
OF8EE QYA L OHBE OfEEEE

[2] 46.F1/\F] X5 G #E 5 5$850,000 - 3% EfE {7 EH/V$10,000 - JE(TIRFIEI1$20,000 » Hif X5 FEREEHANEFF45
(L FE PG PR < Ry {2
® $820,000 @ $830,000 ® $870,000

[3] 47. X3 FERFAN—F S - ¥ X3 R EEN LR EREN LR 7 28 Ry 2
OZEFEERTE - FEIEEER B QZEHEEEF TE - FBILLER T E
QIEHFELR TE » BIELERAE @HENLLARERBI LRI R

[3] 48.H/AELI$120 517 HEIZH$100 2 Ff51|H% 100,000 A > i S (T HHEHEE 172 F1$20,000 - R R HIRM ] & $EaR 2

@ $880,000

Oz Q' Hllsehse A O fREE F BRI OF-ENAY e il

(3] 49.F1/AF] X5 4 ZEL A $1,000,000 - 2Rk 4$725,000 » 22 F$135,000 » FI[E % FH$35,000 - HRTEHIFE
Fy 25% > fEELANIRARTH E o A% L E] X5 SRR Ryfel 2
@ $72,500 @ $75,000 ® $78,750 @ $81,000

(2] 50.4R%EIDUERERRER RS0 = SRA TR RERENRIT - T E(E RaRITHIR BEEREH Z BUH 2
OFEE @R OEFFAANERE  OERFEX

[3) 51.EH/A\E] X5 ) imar s M g E AL B #0E 100,000 B% > 3% /AEI4E X5 4F 10 A 1 HI& 7T 20,000 ALY - HI3
NEIFELLZ DREEGETE X5 F 2GR ER ?
® 100,000 f& @ 120,000 f&

® 105,000 & @ 110,000 p&:

[3) 52.F1/35]L1$150,000 H B i 448 £5$100,000 2 EEREAGEE » [H22 53R 0 B 2 B2 28 By f] 2
OV ERE LIRS E O EEFE M E
OMIIEE TR E ORI EEFIE S E

(3] S3.AEHERNAERER AT > B 2By

O IR @R R
OfE 2 @RS A E

(2] 54. 54 EFY X34 7 H 1 H2L$560,000 B A [HiAE$S500,000 - ZLEiFI|K 10%. > (&4 - HRFIE R 8% » W ME BEA
FEREAH 2 SREE - S {EH X3 FR AR EE £$565,000 - I X3 FREEAEREYHZEMEE " SER

fa] 2
@ $554,800 @ $557,400 ® $560,000 @ $565,000
(2] 55.H172 5] X3 £E[H#7)17 £$150,000 - #££5$500,000 > §5£5$640,000 - 4 E3R[$40,000 » 577 2~ F R b B (H Ryl AN
(B 25% - JI] X3 FHARGFE S -
@ $138,000 @ $170,000 ® $190,000 @ $206,667

(2] 56.H /IR —HEE (H £5$60,000 2 6 » R EHTHI 10% - BEHTH01 5% - $5E4R[5]$10,000 - ABRFKAESTHIHAR
W > AT B8R -
@ $41,300 @ $41,800 ® $42,750 ® $51,300

(1] 57545 X1 GHARI AR 7$450,000 » H75$270,000 » HHIHE(T <5 £5$150,000 - 1K £5$105,000 - 7 X1 4
4 e EssF FEIN 2 FH 4 F$645,000 » HIj X1 42 FE /N 55 FH 4 448 By il 2

@ $510,000 @ $645,000 ® $780,000 @ $870,000
[3] 58.FHAHEINSHEEFIZE Ky 30% » JFFIZE s 9% » FHEEERMIEE Fy 18% » AIHAEEEHERL,
® 0.6 f @ 1.33 {5 ® 2k @ 3.33 {5
(3] 59.FHAE] X2 2 2 1| 2% £$200,000 > FERiI A £5$600,000 » ArigAiiae fy 40% - R E] X2 6 2 F SR IE
fEHRy -
® 1.8 f% @ 3.0 ® 4.0 f&5 @ 5.0 f&5

(3] 60.FHAEI{E 8 A 25 MU E[Ai4H$1,200,000 - 60 K » AR 7%HIEWEEE > 9 F 14 HFFZEEEEERITREET » f5
ARy 9% > RZERARER SR 2 (—822L 360 KEf)
@ $6,070 @ $12,000 @ $12,140 @ $14,000

(1) 6153 A= DA— R #H$840,000 - /2 S {H{ES$900,000 fy 1A 2, /3 Bl —HUE (A £5$1,000,000 F5JE - 8% 5% 5 A
AREEEE - RIS ARSI T athps o3 F) s Ry fel 2
@ $60,000 @ $100,000 ® $160,000 @ EFRHIF2

(4] 62.79/3F] X3 5:47]21$160,000 & —a%fh > fhati AR 4 5 - F&{H7$10,000 » SREFEHEHRITE -
Al X5 I B % > MBI 7 ] 45$12,000 - RiIRZas(fs < B8 Ryl 2

l>:1§lbt'u/
D>

® $55,000 @ $60,000 ® $57,000 @ $67,000
[1] 63.H/AE A~ B} C =fpin » X3 FEIIRFE » HEERT ¢
A B C &3
D% $240,000 $120,000 $170,000 $530,000
FREEIREE 243,000 114,000 180,000 537,000
EEBPEEIEESE T - FAE X3 FREEEEEZTIEIIRIFESSH R
® $524,000 @ $530,000 ® $537,000 @ $543,000

(4] 64.FHAFE X1 F1/$80,000 i ARSI E - ikt 2 B R (I B BRI EE - X1 FREEREZ A REE R
$90,000 - RIFZIRIEE LA E] X1 FLrGiRm R 2P E KT ?
O3l v a3 HIF g
@F M RE&FEHFHIT A Z
@FFIEM - SR FNAZTE
@FHAZEE  GEFFMEI
[3] 65. F A H][AISR1 TE7K$350,000 » {EHA=AF > i121$300,000 {765 & il > FYIERIIESS 5 Era iRl - (o] EHE ?
OE 572 $300,000 {FEEE Ry AR ZBEH
QJEFE511$300,000 2 Al & B A
Oy ZF RN ZHE - (HAGEIER S
@4t $300,000 77 & MEAT [ B LY B B RicA



